
COUNCIL AGENDA: 3-9-04
ITEM: 10.2

TO: HONORABLE MA YOR AND
CITY COUNCIL

FROM: Del Borgsdorf

SUBJECT: STATUS REPORT ON
GETTING FAMILIES BACK
TO WORK

DATE: March 2, 2004

RECOMMENDATION

.

Acceptance of this status report on Getting Families Back to Work efforts, and
acceptance of the "One List" as a tracking method for progress of the City's work related
to Getting Families Back to Work directives and the Economic Development Strategy.
Acceptance of the estimates of the financial impact of the Getting Families Back to Work
directives.

.

BACKGROUND

On September 30, 2003, the City Council adopted a series of directives to staff that resulted from
the Getting Families Back to Work study sessions held in August.. These directives were
contained in a memo from Mayor Ron Gonzales dated September 11, 2003, and a memo signed
by Mayor Gonzales and Councilmembers David Cortese, Cindy Chavez, Terry Gregory, and
Ken Yeager dated September 30,2003. Council approved progress reports and further
recommendations on November 4 and December 16.

On December 2, 2003, the City Council adopted the Economic Development Strategy, which

Nearly all of the Council directives regarding Getting Families Back to Work were encompassed
in the Economic Development Strategy. At the December 16 Council meeting, staff was
directed to provide a status report on all the initiatives associated with Getting Families Back to
Work, and to produce a single list to track the progress of those projects and the tactics included
in the Economic Development Strategy.

contains fifteen strategic initiatives designed to achieve an economic vision for San Jose, the key
elements of which include:

.A global gateway

.A creative community

.An entrepreneurial environment

.A tech-savvy city

.A place of opportunity

.World's most livable big city

CAPrrAL OF SILICON VAlLEY
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ANAL YSIS

Included in this memo as Attachment A is the Integrated "One List"
directed staff to produce. The One List provides current status on all
Getting Families Back to Work (GFB2W) and the Economic Develo]

tracking system the Council
initiatives related to
pment Strategy (EDS).

The list is organized based on the fifteen strategic initiatives identifie
Development Strategy. The table for each strategic initiative begins'
Champion, the key responsible people responsible for its success, an(
success. Council-approved GFB2W directives are listed next, along
for accomplishing them and the current status of the City's efforts. T
Economic Projects, the tactics included for that initiative in the EDS.

:d 

in the Economic
with an Initiativei 
the measures of that

with the team responsiblehe 
next tasks listed are

The strategic initiatives are listed in the order they appear in the EDS
Council identified as its top four priorities for 2004 are listed fIrst. PJ
initiatives is summarized below. The One List details the status of th
related to the initiatives.

, except that the initiativesrogress 
on these fourese 

and all other projects

.

universities to drive

l connections with the new
)mplete in July.plored.e 

Fourth Street Garage and

Develop strategic partnerships with San Jose State and other
innovation and economic impact.
0 The City and SJSU's bioscience program are collaborating 011

Bioscience Incubator and Innovation Center, which will be cc
0 Opportunities for a major amateur sports facility are being ex]
0 A partnership between the new Artist & Craftsman store in th

SJSU School of Art & Design has been developed.
0 One pre-existing partnership that is not listed on the One List

tremendously successful new joint Martin Luther King, Jr. Li1

is, 

of course, theJrary 
.

.md 

cultural center for

11 at key outdoor areas,[l 
Pedro Square.ional 

Symposium of

Evolve and position downtown San Jose as a unique creative:
Silicon Valley.
0 Free downtown WiFi internet access will be launched March

including Plaza de Cesar Chavez, the Circle of Palms, and SaJ
0 San Jose won an international competition to host the Internat

Electronic Arts in August 2006.
0 A "One Start" event permitting process has been developed, a

the help of event organizers and other key stakeholders.

nd 

is being reviewed with

rge, 

in tech as well as non-

.

evelopment Enhancement
to receive loans., 
hosted by Silicon Valley

Support start-up and growth of local businesses, small and lal
tech fields.
0 The underwriting criteria for the Revolving Loan Fund and D

Special Funds have been liberalized to allow more businesses
0 The Mayor will be visiting venture capital finDS on March 30

Bank.
0 Work is ongoing on ordinances to modify the industrial land l

institute a local preference policy for City bidding processes, j
small businesses.

Ise/building 

structures tax,md 
to provide tax relief for
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.lie-income 

jobs.ld 
in December and will be

most up-to-date information'ailability, 
and City

Diversify San Jose's economic base and preserve/create midd
0 The Bioscience Incubator and Innovation Center broke groun

completed in July.
0 Staff is contacting national site selection [mns to provide the

about San Jose's space availability, rental rates, workforce av
initiatives.

0 The Workforce Investment Network is pursuing initiatives re]
the retail industry, software, the hospitality industry, and bios

lated 

to jobs in health care,clence.

Excellent progress is being made on other key elements of GFB2W d
well. Some of the key initiatives include:

lirectives 

and the EDS as

.

One Start Development Center
The Center was opened in January 2004, and is providing a centr.
development -related staff together to serve customers' needs. So
taken advantage of the services of the One Start Center include C
Electronics, the Montgomery Hotel, and the North Park Apartmel

illocation to bringme 
key customers that have1M, 
E-Bay, Hitachi, KaiseriltS.

While much work still needs to be done to realize the full potenti.
has already generated positive feedback from development custOI
interactions with the City, speeding up turnaround times, and pro'
decisions that help developers move their projects along.

il 

of the One Start Center, it
ners for simplifyingviding 

quick and definitive

.

One Voice Project
In partnership with the Internet Business Solutions Group, a not-f
Cisco Systems, staff has been working to develop an approach to
accomplish the goal set out in the Mayor's September 16 GFB2"
voice' on economic development to deliver a consistent and clear

community."

'or-profit consulting arm of
service delivery that would
r memo, to "speak with 'one

message to the business

The project steering committee, consisting of key development st:
and the Redevelopment Agency, along with project management
Employee Services Director, has developed a vision statement fot
"Provide seamless and responsive service through partnership, i1

aff from City departmentslead 
Mark Danaj, our.One 
Voice:

movation, and technology. "

The project then selected five strategic initiatives from the EDS: 1
above, and a fifth, "Improve, speed, consistency, and predictabilit
review process, and reduce costs of operating in San Jose," from 1
projects. The pilot projects selected are:

rhe 

Council's top four listed
:y of the development
which to develop pilot

The One Start Development Center described above
The new SNI Business Plan, which delineates a joint eft
the Redevelopment Agency to continue progress on SNI I
budget environment with significant constraints

0

0 'ort between City staff andJfOjects 
and services in a
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The One List will continue to be used as a tracking tool for all GFB2
Staff will keep it current, and will use it for further progress reports t

W and EDS initiatives.0 
the Mayor and Council.

PUBLIC OUTREACH---

Various individual items involve public outreach, which has been de~
status updates.

~cribed 

in the One List

FISCAL IMPLICATIONS

Attachment B complies with the Council's direction to review the fin
GFB2W directives. Council directed staff to list each directive with:
provide the original cost estimate, any changes to the cost since the e:
time the items were approved, and an "educated financial forecast" 0
implications of the item.

lancial 

ramifications of thefinancial 
implications,stimates 
provided at the

f the five-year cost

The chart provides each of these estimates (or actual costs where the
for each initiative with cost implications. It is organized using the OJ
for each item.

item has been completed)Ie 
List numbering system

COORDINATION

Most City departments and the Redevelopment Agency have been in'
information to be included in this memo.

volved 

in providing

(~_~L (L @ ()"
Del D. Borgsdor:
City Manager
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